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Summar’y
and Purpose

The Eugene Ballet is one of the Pacific Northwest's
premiere ballet companies. It's primary purpose is to
provide the community of Eugene, Oregon with
consistent, reliable entertainment. By observing the
online conversation that's already ongoing about the
Eugene Ballet, we can see what the public's perception
of the Eugene Ballet is and assess what steps need to be
taken-- if any-- to improve the relationship between the
organization and its social media audience.




Methodology

When we were determining our methodology, we first decided
to primarily monitor Facebook and Instagram because those
platforms seemed to be most popular among the Eugene
Ballet’'s main audience. We started by looking through the
Eugene Ballet’'s mentions on each platform, then used search
terms to observe further. To diversify our platforms, we also
collected a few reviews from Yelp and Reddit.

We used the “three levels of listening and monitoring” thought
process to identify our search terms, with level 1 containing the
terms most directly related to the organization, and level 3
containing the broadest terms, as shown on the right.

We decided to use posts from 2023 and 2024 (with the
exception of one notable post from December 2022) in our
analysis because the Eugene Ballet's season runs from
November through May, so by starting in 2023 we were able to
capture posts from the full 2023/2024 season and the very
beginning of the 2024/2025 season.
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Eugene Ballet Company
Eugene Ballet
Toni Pimble

Hult Center for the Performing Arts
Midtown Arts Center

Eugene Symphony

Eugene arts

Eugene entertainment

Nutcracker Eugene




llka P. on Yelp

Low: source has only
reviewed 22 other
locations on Yelp,
and only receives a

few engagements on

each review

April 12, 2023

| had the pleasure of attending Eugene Ballet's
presentation of BOLD. Tremendously impressed with the
dancers and choreographers, and with the Eugene Ballet
for sharing artistic time and talent with us.

0 likes, 0 comments. This
review gave in-depth insight
on the depth of the show they
saw. Overall positive.

Johansen
Olympia Dance
Center on
Facebook

Medium: Source is
another dance
company with 2.2k
followers but
receives few likes
and comments

November 2,
2024

A fun quick trip to Eugene to see our former students Elina
Brein and Jacob Brein in Eugene Ballet's Mowgli - The Jungle
Book Ballet. They did amazing! We're so proud of their hard
work. BNW has presented this fantastic company in Olympia
three times, so it was wonderful to see them at the Hult
Center. It was also great to see longtime JODC Summer
Intensive guest teacher Suzanne Haag!

36 Likes, 1 comment. Because
this was posted by another
dance company'’s profile, the
praise holds even more weight.

King Whippy on
Facebook

Medium: The source
has 892 followers
and is an established
business in the
Eugene/Springfield

ared.

August 26, 2024

Event today!! Join us for Eugene Ballet Company ‘s season
kick oft! We will be there for their kickoff event from
around 4:30 to 7:30. Come get a yummy soft serve ice
cream treat & celebrate another season with Eugene

Ballet Academy!

6 likes, 1 share. While not a
review of the company or a
performance, it demonstrates
how the Eugene Ballet is rooted
in the Eugene/Springfield
community.



https://www.facebook.com/EugeneBalletCompany?__cft__[0]=AZVi7-44_3dV9xdexQ3afFUN6QbxJ5PG8K4nunluhL6pO8bI5_y538UbmONlF1wpILWGhS2zkS0m6_IdaT_TjBtdMyEJ_7WuNksrcAlYYwdHY1BllFL758ZDQePdbPiV7XJ7mBk-buGgrRK421bqAqF4fkOwRE3_bgTdYiz0Gzn-5JLFyphm-UwaOc3xWd-07mn10ruAURPZYkROwhB5u6P-&__tn__=-]K-R

ezbexx on Instagram

High: Source is a
Eugene-based
influencer

October 24,
2024

What are you going to wear for Halloween? @

| can't wait to party with you at the
eeugeneballetcompany Haunted Hult Halloween Party!!
Ages 18+, all tickets are $25 and sold only through the
ehultcenter, and there will be a costume contest with
prizes! @

I'm also super excited about the Mowgli preview ~

make sure you get there early enough for the viewing
9o

L

344 likes, 16 comments.
This post received
significantly more

engagement than any

others, likely because it
was posted by an
influencer with an

independent following.

einstaballetgram

on Instagram

Medium: Source is a
recognized social
media dance
organization with
1,000 followers, and
is known for putting
on pop-up shows.

July 25, 2024

Sometimes all you need is an evening with #instaballet =

(and an audience dance-along phrase!) &

Thanks to all who came out to create with us on Friday @
And HUGE thank you to Reser Family Foundation ,
Dayinthelife Entertainment, Lane Arts Council, and Eugene

Ballet for making this possible!

36 Likes, 1 comment. This
post provided great
representation for Eugene
Ballet because the video
showcased the dancers’
talent to Instaballet’s

larger audience.



https://www.instagram.com/eugeneballetcompany/
https://www.instagram.com/hultcenter/
https://www.instagram.com/explore/tags/instaballet/

epointemagazineofficial
on Instagram

High: The source has 140k
followers and regularly receives a
lot of likes and posts regularly;
also is a print publication

December 16,

2022

Danielle Tolmie and Mark Tucker (emarkdani8688) are no
strangers to the great outdoors. When the Eugene Ballet
(eeugeneballetcompany) principal dancers and husband-
and-wife duo aren't in the studio, they can often be found
stand-up paddleboarding the rivers and lakes of Oregon.
These days, you might even spot their 2-year-old Luca
along for the ride.

Dive into the trio’s daily workout routine on Pointe+ at the
link in our bio!

737 likes, 12 comments.
This post is barely out
of our date range, but
we included it anyways
because it shined a
light on individual
dancers in the
company, which no
other posts did.

Boys and Girls Clubs of
Emerald Valley on Facebook

High: The Boys and Girls Club is a
nationally recognized organization, and
the Emerald Valley chapter serves the
Eugene community.

May 19,
2024

Over the weekend, we had the incredible opportunity
to take 30 youth from Boys & Girls Clubs to see the
Eugene Ballet Company’s performance of Peter Pan
at the Hult Center for the Performing Arts, City of
Eugene.

The kids were absolutely mesmerized by the dancers
soaring across the stage and were transported to the
magical world of Neverland!

32 likes, 4 comments, 2
shares. This post did an
excellent job of
showing that the ballet
is an activity that is kid-
friendly.

Orchestra NEXT on Facebook

High: Orchestra NEXT plays the live
score for the ballet performances, and
has 1,000 followers on Facebook.

May 28, 2024

Peter Pan was magic!
We are still in awe of this collaboration, and we
could not be more proud or grateful.

20 likes, 2 shares.
Positive review that
combines Orchestra
NEXT's independent

audience with the

Eugene Ballet’s
audience.



https://www.instagram.com/markdani8688/
https://www.instagram.com/eugeneballetcompany/
https://www.facebook.com/HultCenterArts?__cft__[0]=AZWm37qFe7nTP2dnuPPkCsCazLSSzuxdgue5DCjba50wfNzBT5ZolW_lphVurD9LanAvHL-xHqijBUyjUUJID1FPMggkVC_lNGcjgcL21H-Vgb4ENNaAqiHbKEUFdHHAHGy9BI154rNDW-gnFb2y_olhtLyfO-UQkKGHHLj-2je9OzyiXg47BL0znUDdC3WXf5I&__tn__=-]K-R
https://www.facebook.com/HultCenterArts?__cft__[0]=AZWm37qFe7nTP2dnuPPkCsCazLSSzuxdgue5DCjba50wfNzBT5ZolW_lphVurD9LanAvHL-xHqijBUyjUUJID1FPMggkVC_lNGcjgcL21H-Vgb4ENNaAqiHbKEUFdHHAHGy9BI154rNDW-gnFb2y_olhtLyfO-UQkKGHHLj-2je9OzyiXg47BL0znUDdC3WXf5I&__tn__=-]K-R

eany_astronomer_4872
on Reddit

Medium: The account has been
active for years and the user
primarily comments on threads in
other dance-related forums

May 25,
2024

[Replying to a thread about small, but high
quality ballet companies]: When PDX
Contemporary Ballet was still open they were
excellent. Amy Seiwert’s Imagery was also very

very good, and Eugene Ballet as well.

2 upvotes. Shares to
a far wider audience
that the Eugene
Ballet is a “very
good” company.

eArtswatch on Instagram

Medium: The artswatch Instagram
account only has 3,000 followers and
barely receives any engagement, but its
website is more fleshed out and
diligently reports on arts happenings in
Oregon

October 28,
2024

November DanceWatch: A rich design for Toni
Pimble's 'Mowgli' at Eugene Ballet

10 likes, 0 comments.
Raises awareness of
the upcoming show to
those who might not
know about it.

Chris Scofield on Facebook

Medium: The source has 782 Facebook
friends and receives minimal
engagement, but is a published author.

November 1,
2024

I've only seen the trailers, but | literally gasped
when | saw the costumes, sets and puppets for this
production! My God it's beautiful. if | was 20 years
younger, I'd be throwing myself at Toni and
Hayden! Thank you for gifting our community again
and again with your stunning originality and talent.

-----

_____

7 likes, 0 comments.
This review is
overwhelmingly
positive, and indicates
just how passionate
fans of the Eugene
Ballet are.




Creenshols

llka P.
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B0 Apri2 2023

| had the pleasure of attending Eugene Ballet's presentation of BOLD.
BOLD is comprised of 4 unique and innovative pieces by different Choreographers. This is not a
typical classical ballet. Thankfully the Program prepared me with some context.

TRIPTYCH is based on the transformation of British Serviceman during Afghanistan deployment. i
first thought was, "Ballet in camo, who would have thought"? | found the pieces fascinating, artisti
with a military/martial arts kind of feel, depicting strength and precision. To the extent that militar
effort is a means to peacekeeping, this was a hopeful way to connect harsh reality and creative
expression. I'd love to hear what a Veteran would think or feel. | really appreciated this ballet.

PENUMBRA, the second piece, is more intimately relational and the most traditional, beautifully
fluid, delicate and lovely to watch. The dancers make this all look effortless.

FOIL is creative and held my interest with the variety of dance moves, costumes, lighting and brea
between segments. Also, beautiful to take in.

CHOROS is lively and athletic and showcased dancer's strength, technique and energy.

Tremendously impressed with the dancers and choreographers, and with the Eugene Ballet for
sharing artistic time and talent with us.

Q & @ &

Helpful 0 Thanks 0 Love this 0 Chno 0

Orchestra NEXT - Follow
May 28- &

Peter Pan was magic!

We are still in awe of this collaboration, and we could not be more proud or grateful. There are
many thanks to be given including: Kenji Bunch, the Eugene Ballet, the Hult Center, and all of the
production team handling lighting, staging, and flying! We would also like to thank our donors
and all of the audience members who make these shows possible and complete.

We hope you enjoyed this production, and we cannot wait to see you all back in the Hult next
season!

mai: Andy Nelson




SCreenshols

-0 zbexx and eugeneballetcompany
@ Rifti Beats * Super Mario Theme

@ zbexx # What are you going to wear for Halloween? &

| can't wait to party with you at the @eugeneballetcompany
Haunted Hult Halloween Party!! Ages 18+, all tickets are $25 and
sold only through the @hultcenter, and there will be a costume

r/bunheadsnark + 6 mo. ago s . |
Beneficial-Jicama451 contest with prizes! %

Small Companies
Discussions

What small companies have you watched and been impressed by? And conversely what small companies have you
watched and NOT been impressed by? xx

I'm also super excited about the Mowgli preview ~ make sure
you get there early enough for the viewing

#halloweenparty #eugeneoregon #eugeneballet #hultcenter
#princesspeach #halloweencostumes

4' W

eugeneballetcompany We are so excited to party withyou! @

=rh
ws)

1 d () 46 2] &> Share

2w 4 likes Reply
View replies (1)

@ hultcenter We can't wait! o

9 likes Reply

i Any_Astronomer_4872 -+ 6mo ago -

When PDX Contemporary Ballet was still open they were excellent. Amy Seiwert’s Imagery was also very very good,
and Eugene Ballet as well.

G20 Orpy Qawd  Dshare - Hult Halloween Paity |
o . $ soratayuy I'm going to wear - pajamas. Because I'm getting o
= % some dental work done that moming. xD

View replies (1)

2w 6 likes Reply

Qv N

344 likes

October 24

@ Add a comment...




SCreenshols
@ s

I've only seen the trailers, but | literally gasped when | saw the costumes, sets and puppets for
this production! My God it's beautiful. if | was 20 years younger, I'd be throwing myself at Toni
and Hayden! Thank you for gifting our community again and again with your stunning originality
and talent 08

https://www.orartswatch.org/november-dancewatch-a.../ ...

ORARTSWATCH.ORG

November DanceWatch: A rich design for Toni Pimble’s ‘Mowgli’ at Eugene Ballet
+ Oregon ArtsWatch

OO0 7
d5 Like () Comment £ Share

; Write a comment... THONGRTRE

# instaballetgram « Follow
eats.travels = i just needed a holiday

# instaballetgram Sometimes all you need is an evening with
#instaballet & (and an audience dance-along phrase!) &

Thanks to all who came out to create with us on Friday @ And
HUGE thank you to Reser Family Foundation , Dayinthelife
Entertainment, Lane Arts Council, and Eugene Ballet for making
this possible!

#createtogether #danceisforeveryone #eugene #dance
#theblockishot

T By
Lol

Qv

41 likes

July 7

@ Add a comment...
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The public’s perception of the Eugene Ballet is positive, but engagement is low

In all of the observations made throughout the monitoring process, we didn't come across any negative
comments or reviews about the Eugene Ballet. People who are attending performances are leaving with
positive experiences, so the service being provided is high quality. The problem lies in the fact that posts and

reviews about the Ballet receive little to no engagement, so those posts aren’t being shared outside of the
poster’s following.

There is very little attention from recognized outlets

Aside from the few notable mentions outlined in the table, we only came across two news spotlights on Eugene
Ballet, both from before our date range. Seeking out coverage from local news sources like the Daily Emerald,

Eugene Weekly and KVAL by sending out press releases and inviting press to dress rehearsals would likely raise
more awareness in the community of upcoming events.
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SUMIM&Ery
and Purpose

A competitive analysis is a worthy research tool because
it offers insights into what is working in your industry by
looking at the social media strategies of similar
businesses. By studying competitors’ content,
engagement rates, and platform and post type choices,
we can identify trends, strengths, and gaps within the
market.

This information helps tailor a business’s social media
strategy to what already works in the industry, and what

doesn't.




Methodology

How we conducted our research.
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We conducted our research by first
identifying competitors by speaking
with Eugene Ballet as well as
researching other ballet companies.

Then, we looked at each ballet
companies’ social media accounts on
Facebook, Instagram, Twitter (X),
Tiktok, and Youtube. We noted how
many followers and posts they had.




33.2k 1,650 6.2k 1.13k 098

1,375 - - 127 .
164 - 18.25 - 99
0.8 - 1.75 - 0o
10.6 - 2 - 4

3 reel posts, 1 3 smglc.a image
] ) posts, 2 link posts, ]
single image posts, - - Video post

1 carousel post

2 group image
posts, 1 share post

5 postsin 7 days

Not active in 7 days

8 postsin 7 days

Not active in 7 days

1 postin 7 days

Likes comments,
sometimes
comments back.

None

Comments back to
questions, rarely
likes comments.

Does not engage.

Likes comments,
sometimes comments

back.




294k 59.9k 390k 34.4k 17k
3,544 - - 542 .
3,403 42 281.5 - 272
22.333 0.14 7.7 - .6666667
211.83 7.4 58 - 6.3
6 reel posts SUCED AL, L 6 video posts - Video posts

group image post

6 postsin last 7
days

7 posts in 7 days

6 postsin 7 days

Not active in 7 days

3 postsin last 7 days

Doesn’t typically
respond to
comments unless
someone has a
question or
concern

none

Does not engage

Likes comments

Likes comments




Compelilor I: SI-
allel

@ @ @

Tapping Engaging Brand Specific Bio
Into Story Posts Hashtag

TrendS , e Transcend the Ordinary
« 20+ Up to date o Hdiscoversofballet ) ) )
- Balletcore Insta Highlights o #sfbgoesnuts $ o Lln.ks n Blo:
. B —— I Sprout.link/sfballet
- Elviine i de . Partnerships with B sfballet.org/24-25-season

sfballet.org/productions/nutcr
weekend liiike... eeall BlEieesas a/p

acker



sanfranciscoballet SF Ballet

stballet & ([ZOLS) Message & -
3,547 posts 294K followers 587 following 3% 3t

204 Following 17.2K Followers 502.2K Likes

3 \_ I | 3t San Francisco Ballet SAN FRANCISCO BALLET San Francisco Ballet
TAMARA ROJO. ARTISTIC DIRECTOR
J

1G: @sfballet

@® sfballet
SAMN FRANCISCO BALLET Al‘t-St & www.SFBallet.org
TAMARA RQAD, ARTISTH: DIRECTRDR I
Transcend the Ordinary Tickets for Nutcracker and the 2025 — o ——
Season oh Sale Now i Videos Ll Reposts & Like

@ sprout.link/sfballet + 2

Followed by medghan.duke

Dy 9@ @ i

@ San Francisco Ballet ®
— 3 days ago -

Don't sleep on our Sugarplum Special! Act now to save up to 44% on
Nutcracker tickets: https:ffbit.ly/35ETc1H

« Use promo code SUGARPLUM and save big on: December 6, 7, 8, 10,
1,12,13, 6p & 7p

/o

(17

Madrid... 24/25 ... Raising... Mere M... Mere M... Creatio... * Main floor seats for $65, $95, 3140 + handling fee
« Offer ends 11/14
#sfbgoesnuts #discoversfballet (wm: Nikisha Fogo in SF Ballet's
@ :?g:l:‘zr?g:idsﬂc;ballel m Mutcracker)
Add a little magic to your holiday season with this Sugar Plum
ﬁ pOSTS — R E E L S TAG G E D Fairy special ticket offer. Right now, save up to 44% on more

) original sound - SF Ballet

@ w9 Qoo M 203 OO0 »

ittps:/fwww.tiktok.com/@sanfranciscoballet/video/7. Copy link

Arielle Dietz

This tutu is BEAUTIFUL &
@ Emmers
A She and the costume are so stunning

seajay.unblocked
| remember seeing her play the toy doll last year | &
k

thinl

With almost eight times the number of Instagram followers compared to
Eugene Ballet, San Francisco Ballet stands as an organization that Eugene
Ballet can aim towards and learn from. They often tap into popular social
media trends like the Balletcore aesthetic, and use informal language such
as “flying into the weekend liiike...,” that seems to aim towards a younger,
millennial / Gen Z audience. In addition, with promos, giveaways, and
partnerships they make sure their large audience is also an engaged one,

proven through their comments and "shared" numbers



3,544

542

3,403 42 281.5 - 272
22.333 0.14 7.7 - .6666667
211.83 7.4 58 - 6.3
6 video posts, 1
6 reel posts group image 6 video posts - Video posts
post
2 single image 3 single image, 2
posts, 2 carousel - group image, 1 - 1Video

posts

link, 1 share

4 postsinlast 7
days

7 posts in 7 days

Not active in 7 days

1 postin 7 days

Likes comments
but does not
comment back

Likes some
comments, does

not comment
back

Answers comments
with questions. Likes
comments

None




Compelilor 2: OR
allet Thealre

@ @ @ @

Trends Brand Specific Engaging Bio
Hashtags Story Posts

e Use of demure « #pdxarts « Using ask a « Come find your
« “on point”  #oregonballettheatre question tool, polls story with us!
o #Hpdxfamily tool e Use of links:
 Up to date story linkin.bio/oregon-
highlights ballet-theatre

« Promos/Giveaways



oregon.ballet.theatre m Message &

1,441 posts

16.1K followers 602 following

OREGON
BALLET
THEATRE

Oregon Ballet Theatre
@ oregon.ballet.theatre

2024/25 ¢ Come find your story with us!

Five incredible programs including Portland holiday favorite, The
Nutcracker

720 S Bancroft St, Portland, Oregon 97239

# linkin.bio/oregon-ballet-theatre

Followed by tiernevghislaine

Qeorge ‘B&IMOLIHG 8

THE I\IUTCRACKER

Dec 7 - 24, 2024 | Keller Auditorium

oregonballettheatre oregon Ballet Theatre

OREGON m Message ¢ e

BA L L E T 14 Following 1120 Followers 4497 Likes
T H E AT R E £ Come find your story with us!
obt.org
i Videos & Liked

- BALLET
A THEATRE / Oregon Ballet Theatre o
‘ ol 22K followers - 198 following LACCETEN @ Follow @ Message
g
HANSE... NUTCR... GISELLE MARILYN OBT C... Posts About Mentions  Fundraisers Reviews Reels More *
Intro Featured
@ POSTS ® REELS o TAGGED OBT is the largest prgfrzzs:t:.nal ballet company in Upcoming events
¥ | ) ) ) Wed, Dec 4 at
2024/25 € Come find your story with us! 430 PM and 1
Five incredible programs including Portland holiday ;’e mare -
tavorite, The Nutcracker E Dance For All - ... W
2 Interested - 1
© Page - Performing Arts Guoing
Wed, Dec 4 at
& 720 S Bancroft St L ,;I;C pr.IJr '
pr: )
Y (503) 227-0977 = Dance For All - ... W
===V 1Interested - 1
= info@obt.org See all events
381, LG 7 a1 HANSEL AND GRETEL
oregon.ballet.theatre
@ obt.org
> 96
Posts 2 Filters F

o

W 90% recommend (527 Reviews) @

® e
At

290 3608 0% O

::::::::

A smaller organization, OR Ballet, targets much of the same
Oregon and PNW-focused audience Eugene Ballet does and
acts as a direct competitor. Eugene Ballet could learn from
OR Ballet’s social media usage to understand what works
and what doesn't for this very specific audience, and in
addition, best stand out against this direct competitor. OR
ballet offers engaging story posts, often with a question or
poll audiences can engage with directly. They could learn
from engaging more with the audience through their grid
posts, and comment back to audiences, as grid audiences
reach a wider audience, past just current followers.



233k 13.1k 178k 165k 7,319
3,193 - - 790 -
1,017.5 - 123.4 149 -
6.81 - 3.4 1 -
35.6 - 9.3 - -

3 reel posts, 3
carousel posts, 5
single image posts

5 single image
posts, 1 group
image post, 1video
post

2 full video posts, O
shorts

11 posts in 7 days

Not active in 7 days

7 posts in 7 days

2 posts in 7 days

Not active in 7 days

Likes comments,
posts polls, but
does not respond to
comments

None

None

None

Likes some comments




Compelilor o:
pallel

@ @ @ @

Trends Engaging Story Brand Specific Bio
Posts Hashtags

e “In da clurb, we all fam”  Cohesive story « None « All Balanchine

e Memes highlights (not up to o Use of links:

« ASMR date) linktr.ee/pacificnorthw
« “Leaping into the weekend like” « Promos/ Giveaways estballe

e What's in the bag

e “Lewks”

e HOTTOGO

o Balletcore



pnballet Pacific Northwest Ballet

pacificnorthwestballet m Message & eee

3,199 posts 233K followers 84 following Follow Message @ LER

N P 3:|fllté;||:::f;l1\i'fne:t Ballet X/ | . Fe g 7326 Followers 277.9K Likes

MNov 1=10 \ i

« George Balanchine's The MutcrackerMov 28-Dec 28 e o -~ "
 linktr.ee/pacificnorthwestballet orthwest Ballet §
Followed bv tiernevahislaine SEATTLE

i Videos
] Pacific Northwest Ballet ¢
Press £F Tak... £ Tak... PNB Sc... Takeov... Takeov... summ... 178K followers - 147 following Raean SEEEE
Posts About Mentions Reviews Reels Photos More =
® POSTS % REELS TAGGED
< PNBE - Intro Posts 2 Filters

Pacific Morthwest Ballet's official facebook page.
lal ] \ \
BTN r L T \I Pacific Northwest Ballet
) Page - Nonprofit organization \ — November 10 at 5:00PM - @
T e
% : :H'ln.‘. n : PACIFIC NORTHWEST BALLET ASSOCIATION Thank you for joining us at ALL BALANCHINE @
% "y \ s responsible for this Page ALL BALANCHINE was full of remarkable premieres and triumphant
st T . returns to familiar roles. It is a joy to share these special moments with
[ i] % =13 RS . % 301 Mercer St, Seattle, WA, United States, you!

= N H " F
U | Washington : . "
e — = The Balanchine warks continue with The Nutcracker. Are you ready?...

GIVEAWAYX ) (206) 441-2424 See more
A tickets@pnb.org
prb.org
Always open
Price Range - $%

r 94% recommend (4,681 Reviews) @

Photos See all photos

| pacificnorthwestballet « Fol

westballet Nutcracker Meme-

ulsr ballet 1o
dia feeds? We'll do

00 92 4 comm ent

g Swan Lake lake I5 the

WHEN SOMEONE SAYS  Filg

§) thidekowmel:
‘ " . ..

i Like &/ Share

| & d,‘l::\.:\.uzbh.\: v

"-umffallawmg'?lang_eh

PNW Ballet, headquartered in Seattle, Washington, again has a much larger following
: than Eugene Ballet. Again Eugene Ballet can learn from them in their social content. PNW
AR o Ballet often uses casual language, referencing memes, and tapping into social media

trends like ASMR and the HOTTOGO dance trend. They use slang-filled language including
. “leaping into the weekend like” and “lewks.”

1,001 likes

iy p_“_—-'d‘-'," «i

@ n



297K 50k 272K 19K 6, 315
3,190 - - 628 Can’t see
1,306.2 - 208 125.3
5 - 5 - 0.67
30.8 - 8.83 - 2.3

1 single image post,
1reel, 3 carousel
posts

1 single image
post, 1 video post, 4
multi-image posts.

2 carousel posts, 1
video post

5 posts in the last
seven days

Has not been active
since February

2023

6 posts in the last
7 days.

Zero posts in the last seven
days, last post was 8 days
ago.

3 posts in the last 7
days.

Likes comments but
do not respond to
them.

Does not respond
to comments.

Does not respond
to comments

Does not respond to
comments




(Compelilor 4
Boston béllet

Trends

Jump into the
weekend like
Feature friday
Guess who
Tutu Tuesday

@ @
Engaging Story Brand Specific

Posts Hashtags
« Up to date story o #BostonBallet
highlights o #BBFall
o« Account takeovers o #BBFallExperience

« Countdown tool, poll
tool

Bio

« Not unique

e Links in bio:
Ink.bio/969r
bit.ly/4elJazA




bostonballet & m Message & .-

3,199 posts 297K followers 512 following

Boston Ballet
B bostonballet

Boston Ballet returns to the stage Nov 29
THE NUTCRACKER Tickets Available 4/
19 Clarendon Street, Boston, Massachusetts 02116

@ Ink.biof969r + 1
Follewed by tiernevahislaine

Fall Ex... Amplif... UNI Tours Spring ... Roméo..,

B POSTS % REELS TAGGED

1,363 ks

& Asda commem

BOSTON BALLET bostonballet Boston Ballet

Follow Message 4 > eee

UfCracker

il Videos

NQOV 29-DEC 29

Boston Ballet

254K likes « 272K followers

o Like O Search

Pasts About Mentions Revigws Reééls Photos More =

Intro Featured

Boston Ballet returns to the stage Mov 29
THE MUTCRACKER Tickets Available =»
https:fjbit.lyfdelJazA

Boston Ballat &
July 29, 20214
A statement from Boston
= Ballet:
& Page - Arts & entertainment .

& BOSTOMN BALLET, INCORPORATED., THE

% [617) 695-6955
4 tickets@bostonballet.org

& bostonballet.org

# 94% recommend (861 Reviews) @

Photos Sen all photos Posts 2 Filters

Boston Ballet &

Th-a
Boston, we're back! @~ 4 Share the enchaniment and joy with your
loved ones this season and see lor yoursell why audiences love The
Nutcracker presented by PNC, I's newer (oo early 1o plan for luminous
dancing, beloved music, and holiday magic. Tickels star at 825,
Video by Ernasto Galan
= Mov 29-Dac 29
&Ci... See more

Boston Ballet is also a bigger competitor Eugene Ballet could learn from.
Their social media follows many weekly posts like “Tutu Tuesday” and
“Feature Friday” posts, as well as many interactive posts with “Guess
Who" grid posts, and countdowns and polls in their story. They also utilize
account takeovers to better humanize their dancers and let audiences
learn more about the members of the team.



3,129 1.2K 2.9K 413 78
2,163 Can’t see. Can’t see 99 -
41.14 - 9 - _
2 - 1 - -
4.43 - 0) -

4 reels, 3 single
image posts

1 still image post

7 postsin the last 7
days

Has not been active
since January of

2022.

1 post in the last 7
days.

Zero posts in the last
seven days, last post was
two weeks ago

Last post was in
September

Occasionally will
respond to
comments.

Can’t measure as
they do have
comments on their
posts.

Can’t measure as
they don’t get
comments.

Does not seem to respond
to comments.




(Compellor o:
allel Faniasique

@

Trends

Very mindful, very
demure

Filming the content v
Editing the content
into the weekend like
POV

Do you even lift?

@

Engaging
Story Posts

promos/giveaways

BTS

No polls, questions, or
other engagement tools
Use of up to date story
highlights

@

@

Brand Specific Bio

Hashtags

o #balletfantastique
o #bfanlife

e Bold new dance
theatre handcrafted in
the PNW

e Link in bio:

linktr.ee/Balletfantastique




balletfantastique m Message LN ® e Tl ballet_fantastique balletfantastique
osis E Follow Message ‘D sen

— 2,165 posts 3,134 followers 1,191 following . 24 Following Follonerel17i1llikes
(8 f/?/v BALLET FANTASTIQUE e e BOLD NEW DANCE THE!
BALLET Artist i _ crafted in the PNW
FANTASTIQUE BOLD NEW DANCE THEATER ? Eugene, OR
HANDCRAFTED IN THE PNW
@academyofballetfantastique ' S fim statotsusiions ! Videos

# linktr.ee/Balletfantastique
Followed by eugene opera

in tﬁe

L i !inf’al

ALICE CINDE... BABES ... NEVER... ROBIN ... EMMY... TAKEO... - TRV d pr .' 1 vz
I D! L3 g LSS . : ¥ sat." Aug 31
® POSTS ® REELS ® TAGGED ’ o p744 - b Silvan Ridge

OCT 24-%
hult centd

-—r

e 3 o 5 o c
-— C - ) & & ) b !
GRAMMY*-NOMINATED ol ‘ - 1 1 |
- & JOIN US FOR -

L) (@%ﬁé’&’c{?/& f'? - 3 ' A im AN‘:':%}/
y I‘IRI STA‘AS Ballet Fantastique is another small organization

focused in Oregon. Though they are small, they are
pretty active on their Instagram, occasionally

FRAMMY®*-NOMINATED
HALIE LOREN

UL/ Ballet Fantastique

i - . ... responding to comments, posting seven times in the
Lo 2.7K likes - 2.9K followers 53"" mare essage ike

last seven days, tapping into social media trends, and

Posts About Mentions Reviews Reels Photos More -

using language like “Very mindful very demure,”

R]
o

Intro Featured

. “Going into the weekend like” and “Do you even lift."
IR - m Though they have promos, giveaways, and behind-
vidii i the-scenes content, they do not use polls, direct
R Gt o guestions, or other engagement tools. They are not

See all events

active on Twitter, YouTube, or Tiktok, and have only

. . & ) Price Range - 5%
M"m M' T“E 'ﬂuﬂ & 94% recommend (55 Reviews) @

= Fitters one post in the last seven days on Faceboo




2,994 127 36K 494 537
946 - - 71 -
90 - 21 - -
0 - 0] - -
4 - 1.5 - -
2 Reels - 2 Reels - -

2 posts in the last 7
days

Has not posted
since October 2018

2 posts in the last 7

days (Same 2 posts

that were posted on
their Instagram)

Last post was 1 year
ago.

Last post was in 2023

Does not seem to
respond to
comments

Does not have
engagement to
track.

Does not seem to
respond to comments

Does not get comments




Compedilor O
Porland balle

@ @

Trends Engaging Brand Specific Bio
Story Posts Hashtags

« None e Story highlights e None o Generic
e Pop quiz e Links in bio:
o Takeovers theportlandballet.org
« BTS

e No use of
engagement
tools




thepdxballet m Message ‘&

948 posts 3,006 followers 436 following

The Portland Ballet

Dance School

The Portland Ballet (TPB) Academy and Youth Company is a training
ground for professional ballet artists.

6250 SW Capitol Hwy, Portland, Oregon 97239

# theportlandballet.org/performance/petruska-and-firebird + 2

¢ ®0 0

Studio .. Winter . GUESS...

P

Career ... In the s... Alumni Newsle...

® POSTS 3 REELS TAGGED

Flash Sale!!

(A
Get 11% Off

code: TPB11

Clothing
Teweley
Handbags
Scanes

Gifs
SCAN THE QR CODE

Firebird

s Pelrushka

Novemiber 30 - December 1 = 1 & 5 pur

________

-
T P The Portland Ballet

36K followers - 245 following

Posts About Mentions Reviews

Intro
The Portland Ballet Academy & Youth Company is a

training ground for professional ballet artists.
O Page - Dance School

% 6250 SW Capitol Hwy, Portland, OR, United
States, Oregon

% (503) 452-8448

= info@heportlandballet.org

* 96% recommend (40 Reviews) @

- W
125 oa&sm 364914402348626

Re#ls  Photos

-FB thepdxballet - Follow
Qriginal audic
B’ lh pd bII et Opening night is less tha
way!
& been rehearsing nonstop to
b gy m h tu frman{e
Enjoy this sweet a at :I rmume lb lween
Princess Elena and Pri n fro
Clifford's Fir brd
and get your tickets at the link in

More =

Featured

nshl\ A

Sat, N
Firebird & Petrushka (N...
18 Interested - 8 Going

Posts = Filters

TPB"‘P rtland Balle
55!1\«

1111 FLASH SALE!

For TODAY only, get 11% off your Firebird & Petrushka tickets with code
TRB1.

Sale ends 11:59 pm on Manday, Nov 11, ... See more

© Message @ Follow O Search

ln h 0.
Clifford's Auditicn 101 clais
s apen now!
A
oQv 2]

Portland Ballet is another smaller ballet
organization that targets much of the same
audience as Eugene Ballet. They don’t often follow
trends or utilize brand-specific hashtags and are
not currently active on their Twitter, Youtube, or
TikTok accounts, and almost all of their Facebook
activity is simply reposts from Instagram, which
may explain their lowering following. They also do
not have much engagement on their posts, and
their posts don’t seem to offer much follower
engagement



This research shows how other ballet companies are using their social media
and what is working or not working for them which can be useful in

O . : :
determining what can be useful or not useful for Eugene Ballet’s social media
5 / SlS in the future. From this information, we can determine that Twitter (X) may not

be a useful social media to focus on as most of the other companies have not

been active on it for a while and they all have lower followings there compared
(@a \ \ / a S to other social media sites. It also looks like Tiktok and YouTube are not as
active as Instagram and Facebook overall, so more energy should be put into

keeping up with engagement on Instagram and Facebook or it could give
them the opportunity to set themselves apart from their competitors by using
Tiktok, Twitter, and Youtube more. San Francisco Ballet has set an example of
effective social media strategies that Eugene Ballet could utilize, proven by its
following and engagement rates. This could be due to their use of a brand-
specific hashtag in each of their posts, their up-to-date story highlights, their
giveaways and partnerships, their use of trends, and consistent posting, all
things Eugene Ballet can learn from the future.

@ @ @ @ @

Twitter, Use More Post More up- Engage in
TikTok, and Brand Specific to-date Story The
Youtube Not Hashtags Highlights Comments
as Useful More
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[denltification




sSumimary and Purpose

In order to effectively leverage Eugene Ballet’s social media
presence, it is important to consider partnering with
influencers who are relatively local to the Pacific NorthWest
(PNW). In doing so, this will allow an increased audience and
an additional platform(s) to promote performances, programs,
events, and Eugene Ballet as a whole. While influencers are
provided a platform to distribute their own unique content,
they are given the freedom to authentically promote Eugene
Ballet as a company and all of the hard work and passion that
goes into each individual performance.



Methodology

In order to properly navigate these potential
partnerships we aimed to find influencers that
are based in the PNW with a similar target
audience. We used specific hashtags and
relevant key words in conducting our search in
order to find influencers that obtain an
audience interested in the performing arts. We
determined influence by measuring
follower/interaction rates of micro
influencers/influencers with at least 20,000+
followers.

Platrorms Used

-Instagram
-Tiktok
-YouTube
-Facebook

Ol Jolf

Hashtags Used

Horegonballet

Horegondance
Hpnwdance
Hteugenedance




angelica
Generosa

[nstagram
(‘@angenerosa)
22K followers, likes
ranging from ok-500

Angelica is a principal
dancer with The PNW
Ballet. She uses her
platform on Instagram
to share her
experiences as a ballel
dancer, behind the
scenes content, and
has frequently
collaborated with
apacificnorthwestball
el

Reach out via Instagram DM (o pilch &
otential collaboration., such as &
behind-the-scenes series (0 promole
upcomin% performances such as
he Nulcracker.

Jonalhan balisia

[nstagram (‘@balletdude)

TikTok (@theballetdude)

OOk IG Followers, 4000
TikTok Followers

Jonathan is a principal
dancer with the PNB
(Pacific Northwest Ballet).
He uses his platforms 1o
share his daily life as &
ballet dancer, via
Instagram and likTok. His
content and
collaborations resonate
with people interested in
dance and the
performing arts.

Reach out via Instagram DM or email,
and offer {o fly him out o do & "social
media (akeover” since he often shares
day-in-the-life content. He could attend
an event or a rehearsal 1o gather
exclusive content of everything that
goes Iinto kugene Ballet's intricéate
performances.




angelica Generosa

Micro-influencer

Il.i' @angenerosa




Jonathan balista

Influencer

ll.i' @balletdude
o @theballetdude




Sneha Desai
((lasneadesai)

[nstagram
(asneadesai)
SO0k rollowers,
likes ranging from
200Kk-7OO
Youlube
((asneadesai) 400k
subscribers, views
ranging from ok-
M
Facebook (Sneha
Desai) 200k
Followers

Sheha Desal is @
dance
choreographer and
digital crealtor based
in Oregon. who
primarily uses her
platforms (o
romole dance,
lifestyle, and (ravel
content. She
frequently leverages
er platform
through
collaborating with
brands and
influencers within
the dance
COIMIMNUNIty.

Engage with her content via
Instagram, . Facebook, and
Youlube before formally
reaching out (0 begin
eslablishing a proper business
relationship. Reach out (0 her
business email and request
virtual or in-person Bollywood-
ballel masterclass taught by
Sheha Desal hosted by Fugene
Ballet.




Sheha Desai

Influencer

I@' @sneadesal

@sneadesal

9 Sneha Desai




Through collaborating with dance influencers based in the PNW,
there is an opportunity to effectively leverage Eugene Ballet’'s
brand as a company through its social media presence. The
Influencers we selected are credible members of the dance
communhnity and given their similar target audiences to Eugene
Ballet, it goes without saying that building a business relationship
with any of these options would broaden their reach.
Furthermore, partnering with larger influencers such as Sneha
Desai will allow more diverse communities to engage with Eugene
Ballet’'s content, which will foster a more inclusive and inventive
art organization.



